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September 30, 2014

The Honorable Board of Supervisors ADO PTED

County of Los Angeles BOARD OF SUPERVISORS

383 Kenneth Hahn Hall of Administration COUNTY OF LOS ANGELES

500 West Temple Street

Los Angeles, California 90012 31  September 30, 2014
. “SRCH A HAA

Dear Supervisors: EXECUTIVE OFFICER

AWARD A SOLE-SOURCE AGREEMENT FOR AN INTEGRATED TRANSPORTATION
MANAGEMENT SYSTEM WITH KIMLEY-HORN AND ASSOCIATES, INC., FOR ENHANCEMENT
AND CONTINUED MAINTENANCE
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ()
DISAPPROVE ()

SUBJECT

This action is to award and authorize the Director of Public Works or her designee to execute a sole-
source agreement with Kimley-Horn and Associates, Inc., for a not-to-exceed agreement sum of
$2,700,000 to enhance and continue maintenance of the Kimley-Horn Integrated Transportation
System, which is the existing traffic control system for the unincorporated areas of the County of Los
Angeles and participating cities.

IT 1S RECOMMENDED THAT THE BOARD:

1. Award a sole-source agreement with Kimley-Horn and Associates, Inc., commencing upon
execution by the parties for an initial term of 4 years from the County's notice to proceed, with one 2-
year extension option at the County's sole discretion, and a not-to-exceed agreement sum of
$2,700,000.
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2. Authorize the Director of Public Works or her designee to execute the agreement; to exercise the
one 2-year extension option with no increase in the County's maximum obligation as provided for in
the agreement; and to execute future amendments to add or change certain terms or conditions as
required by the Board of Supervisors or Chief Executive Officer, subject to review and approval by
County Counsel.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to award and authorize the Director or her designee to
execute a sole-source agreement, which will provide enhancements, as well as continued
maintenance of the Kimley-Horn Integrated Transportation System (KITS) for the unincorporated
areas of the County and participating cities.

KITS is a traffic signal control system that allows traffic signals to be monitored and controlled from a
workstation at a remote location, such as a traffic management center, City Hall, or maintenance
yard. It provides for continuous monitoring of traffic conditions and traffic signal operations allowing
for faster and more efficient maintenance responses. The existing system currently involves more
than 680 intersections and is operated from the Public Works Traffic Management Center in
Alhambra. KITS is a proprietary system owned by Kimley-Horn for which the County has been
granted a perpetual license. As a result, Kimley-Horn is the only firm that is able to perform
enhancements to the County's existing traffic control system, KITS, under the agreement.

The proposed enhancements to KITS will provide additional features for operating traffic signals to
monitor and manage traffic conditions, while building upon the benefits achieved by the existing
system. They will further improve the staff's ability to remotely diagnose traffic signal malfunctions,
resolve traffic problems, and implement solutions in real time, which will increase productivity by
expediting and reducing the time required to perform maintenance.

In addition, an essential component of the proposed agreement will provide interface with the
County's Information Exchange Network, allowing for the exchange of arterial traffic data and
information between this system and other cities. This information sharing allows for implementation
of arterial traffic management strategies and coordinated traffic signal operations that will provide for
improved travel times on a regional basis.

Public Works keeps current with industry trends in traffic management and control systems and
believes that an enhanced KITS will not only keep pace with industry developments but will continue
to be the best and the most cost-effective solution to meet the County's needs.

Implementation of Strategic Plan Goals

The Countywide Strategic Plan directs the provision of Operational Effectiveness/Fiscal
Sustainability (Goal 1), Community Support and Responsiveness (Goal 2), and Integrated Service
Delivery (Goal 3), as Kimley-Horn's specialized expertise provides these services accurately,
efficiently, timely, and in a responsive manner to support Public Works in meeting this plan.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.
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The maximum County obligation for the entire term of the agreement, including the optional
extended term, is $2,700,000 and will be financed with $2,119,000 in Los Angeles County
Metropolitan Transportation Authority Call for Projects, Proposition C Discretionary Grant funds for
the Gateway Cities Traffic Signal Forum, South Bay Traffic Signal Forum, San Gabriel Valley Traffic
Signal Forum, and the Information Exchange Network and $581,000 in Proposition C Local Return
match funds. On an annual basis, the Board has established a $2,500,000 top-of-pot allocation from
the Proposition C Local Return Fund Budget for the County's Traffic Congestion Management
Program. The $581,000 will be funded from this top-of-pot allocation. Financing for this agreement
is included in the Proposition C Local Return Fund Fiscal Year 2014-15 Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 19, 2004, the Board approved Agreement PW 75124 with Kimley-Horn for the
procurement and installation of KITS as the County's traffic control system and for the provision of
system support and maintenance, all for a not-to-exceed agreement sum of $2,072,250. The
agreement, as amended throughout its term, is set to expire on November 1, 2014.

The recommended agreement (Enclosure A), which has been reviewed and approved by County
Counsel, as to form, provides for a maximum agreement sum of $2,700,000 that includes an
allocation of $440,000 for maintenance and support; $150,000 for hosting services; $302,000 for
unforeseen additional work that may be required by the County during the term of the agreement;
and the remaining $1,808,000 for tasks relating to the development and implementation of
enhancements to KITS.

The recommended agreement includes all of the Chief Executive Officer's and Board of Supervisors'
required provisions. The agreement also contains industry standard information technology
provisions, including intellectual property indemnification, software performance warranties, and
provisions entitling the County to remedies in the event of deficient performance by Kimley-Horn.

The award of this agreement will not result in unauthorized disclosure of confidential information and
will be in full compliance with Federal, State, and County regulations.

Public Works has evaluated and determined that the Living Wage Program (County Code Chapter
2.201) does not apply to this agreement, which is for services required on an as-needed and
intermittent basis; hence, this agreement is not a Proposition A agreement (Los Angeles County
Code, Chapter 2.121).

The agreement includes a cost-of-living adjustment provision in accordance with the Board's Policy
approved on January 29, 2002.

Public Works has reviewed Kimley-Horn's financial resources and there is no going concern. The
Chief Executive Office Risk Management Branch has reviewed and concurred with the provisions
relating to insurance and indemnification. The Chief Information Office reviewed this Board letter
and recommends approval. The Chief Information Office determined this recommended action
contains no new Information Technology matters requiring analysis. Therefore, no formal Chief
Information Office analysis is required.
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ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378(b) of the California Environmental Quality Act Guidelines, approval
of the recommended action does not constitute a project and, hence, is not subject to the
requirements of the California Environmental Quality Act.

CONTRACTING PROCESS

On February 6, 2014, Public Works submitted an advance notification to advise the Board of our
intent to conduct sole-source agreement negotiations with Kimley-Horn for the enhancement and
continued maintenance of the current operating traffic control system, which explained the purpose
of the system and the procurement process. The sole-source notification and justification are
enclosed under Enclosure B.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

KITS provides two-way communications and control functions between traffic signal controllers and
workstations installed at the Public Works Traffic Management Center and various cities within the
County. Approving the proposed sole-source agreement to enhance the system and extend its
maintenance, ensures system reliability and support for core traffic management operations for the
County and partnering cities.

CONCLUSION

Please return one adopted copy of this letter to the Department of Public Works, Traffic and Lighting
Division.

Respectfully submitted,

Mot Jartees fatode Sorclyy

GAIL FARBER RICHARD SANCHEZ
Director Chief Information Officer
GF:DRL:mrb

Enclosures

c. Chief Executive Office (Rita Robinson)
Chief Information Office
County Counsel (Victoria Mansourian)
Executive Office























































































































































































































































































































































































































































































































